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Proposal
• Permanent HHW collection 

Depot at Hanover TS 

• Replace 6 of 12 “pop-up” 

collections with 7 at Depot, 

summer and winter

• Open spring, summer, 

winter

• 6 peripheral towns still host 

pop-ups

• All SSRC residents would 

have access to all13 

events



Intermunicipal Agreement

• Based on 2023 Minuteman HHW IMA

– Drafted and reviewed by Legal Counsels

– Original IMA Signed by 9 municipalities



Intermunicipal Agreement

• Effective upon execution by 12 amended 

to 11 participating SSRC members

• Must be executed before construction 

bids are reviewed for Oct. 28 award

• Bids must be 

within budget, or 

no Depot



Current system

• Safe disposal for gasoline, solvent based paints/stains, 

pesticides, drain cleaners, pool chemicals etc.

• Towns host 12 pop-up HHW events in spring, fall

• Reciprocity policy: all towns host/cohost

• CH Contract through FY28 30% discount; pay by car

• No summer, winter options for moveouts

• Scheduling events: difficult to get dates

https://ssrcoop.info/hhw-accepted/


Rationale for a central Depot
• Worker, neighborhood, facility, groundwater protection

• Fall 2022 season cancelled by vendor- staff shortage

• Shrinking pool of service providers >> service, cost 

vulnerability FY29 and beyond

• Proven model- Devens, Lexington, etc.

• Operational, (future) cost efficiency

• Year round access

• Paid access for un-

served generators



Project history



Steps to March opening



Operating costs
• Insurance, maintenance, reserve fund add 

$23K/year over current program, ~ $2,500/town

• Current contract:  Deep discounts thru FY28

• “Going rate” 45%-60% higher (WMR001), 2 

vendors.

• Per drum cost savings of <15% in FY29 vs. per 

car cost

• $10-30 resident copayments would offset initial 

cost increase



Estimated costs/PM





Resident copay 

recommendation
• Volume-based Braintree-ish model:  

  $10 up to 10 gal/20 lbs

  $20 up to 25 gal/50 lbs

  $30 up to 50 gal/100 lbs.

• Above that, residents already pay full cost

• For PM residents and non-PM Depot users, 

copay applied to fixed costs

• Non-PMs may opt out for at home events, or 

apply to their own costs

• Should fully offset fixed cost increase



Fixed cost comparison



Resident copay cost offsets- 

PMs



Other revenue opportunities

Promote access at cost-plus to:

• Estate clean-out companies

• Junk removal companies

• Property managers

• Downsizing services

• Non-SSRC residents 

• Flexibility to staff Depot outside event 

times



Risks

Financial: 

• Operating, maintenance, capital 

replacement, decommissioning, 

insurance costs (in budget); 

• Oversight

Operational: 

• Staffing, inspection, material handling 

and storage, regulatory compliance, 

administration



Resident copay cost offsets- 

non-PMs



Questions?
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